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Mission
We build health, belonging and social justice in our communities through the power of
food.

Vision
A community where access to good food is central to health and treated as a basic right.

Values
An inclusive environment where everyone is accepted;
A caring environment where everyone is respected and treated with dignity;
A compassionate environment where everyone feels
appreciated;
A collaborative environment where knowledge is shared and everyone feels
empowered.
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Message from the Chairperson
In our first year of operation as a stand alone charity we have built on past successes and continued to experience
growth. As you will read in their reports, the Board committees have transitioned from advisory to governance
roles.
Every member of the Board serves on a committee and therefore can, while looking at the big picture, also bring
focused knowledge to each Board meeting. Our Board members are diligent in their attendance and contributions
at meetings thereby furthering the mission and vision of the organization. I thank each and every member for
their hard work and commitment to our organization.
The Board as a whole accomplished the work necessary to produce our first strategic plan. This clearly defines
our Mission, Vision, Values and three strategic directions and their attendant goals. We thank the staff for their
willing participation in this intensive exercise and all those who answered the surveys which guided our discussions and the final document.

Thank you to all our donors. Our major funders, Community Food Centres Canada and United Way Perth Huron,
and the foundations, businesses, service clubs and individuals who support us through general donations, attendance at fundraisers and specific sponsorship of programs, services and special events. You make it all possible.
Thank you to all our collaborators. These include other service providers that partner with us on specific programs and community wide committees that provide knowledge on the needs in our community and keep us upto-date on services available to our participant groups.
Finally, thank you to our dedicated staff team and in particular to our Executive Director Debra Swan whose leadership, knowledge and dedication have made the achievements of our first year possible.
Respectfully submitted,
Christine Bland Kapp, Board Chair
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Committees of the Board
Fund Ambassador Committee
Role:







To create and support ongoing
fundraising for the Local’s facilities
and programs and recommend their
adoption by the Board in the annual
budget.
To inform the Board of changes to, or
adaption of plans, to ensure budget
targets continue to be met.
To introduce new donors to the Local
and encourage their participation.
To provide support to other
awareness building events and
activities as they arise.

Successes and Highlights:
Our signature event, the Hunters Banquet,
raised approximately $26,000 and our
dynamic team is planning for an even more
successful event in 2018. A main focus for
the committee was supporting the senior
management team in submitting
applications for various grants.
With the expansion of the Local programs
and budget, the Fund Ambassador
Committee needs to increase fundraising
revenues. We are challenged to create
ways of finding new donors and viable
events with the current complement of
volunteers and staff . We welcome new
members to help us achieve these
objectives. Ongoing fundraising activities
targeted towards various sectors will be a
priority in the coming year.
Respectfully Submitted
Miriam Mann, Chair, Fund Ambassador
Committee

COMMITTEE

Finance Committee

MEMBERS
FUND AMBASSADOR:
Miriam Mann
David Blandford
Karen Powell

Role:



Liz Payne

To assure the Board of the fiscal
health of the organization.
To provide information and
recommendations to the Board on
fiscal decision making.

Maddy Ricottone

Successes and Highlights:
FINANCE:
Kara Kipfer
Gary Wreford
Carien Jutting

GOVERNANCE:
Arnab Quadry
Christine Bland
David Blandford
Lisa Liebrock
Laurie Appleby

The first year of independence from United
Way necessitated the establishment of this
committee. The operating methods were
determined, with main duties being the
review of financial statements and
recommendations to the Board related to
finances. Discussion items were suggested to
the Board on fiscal reporting subjects.
This important committee of the Board will
continue to develop and grow in the next
year.
Respectfully Submitted
Kara Kipfer, Treasurer, Chair, Finance
Committee

Governance Committee
Role:




To assist the Board in the development and monitoring of
the By-Laws, and Governance Policies.
Recruitment and orientation of new Board members.
To provide for Board Development.

Successes and Highlights:
The past year was a busy and productive one for the committee,
and a number of policies were developed as part of the Local’s
transition to an independent, stand-alone entity. In the next year,
the committee is looking forward to assisting the Board in meeting
the objectives arising out of the Local’s Strategic Plan.
Respectfully Submitted,
Arnab Quadry, Chair, Governance Committee
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Members of the Board

2017

Directors:
Lisa Liebrock
Gary Wreford
Carien Jutting
Laurie Appleby
Karen Powell
Deborah Wrack
Arnab Quadry
Officers:
Christine Bland
David Blandford
Miriam Man
Kara Kipfer

Chairperson
Vice Chairperson
Secretary
Treasurer

2018 Nominees
Directors:
Gary Wreford
Carien Jutting
Laurie Appleby
Karen Powell
Deborah Wrack
Alistair Smith
Zac Gribble
Ann Watt

Officers:
David Blandford
Arnab Quadry
Lisa Liebrock
Gerry Thuss

Chairperson
Vice Chairperson
Secretary
Treasurer
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Message from the Executive Director
Our first year on our own has been thrilling! Our accomplishments have been many and eclectic, from the
creation of our much anticipated off site community garden to the refinement of our operational plan that will
guide our work for the coming year.
I am so very proud of our staff team, and of our volunteer base which is comprised of over 100 dedicated
individuals. Our accomplishments are due to their dedication to the good food movement, their commitment to
our mission and values, and their caring for our community. Because of them we were able to serve nearly
25,000 community meals; help 360 of our neighbours through our peer advocacy efforts; offer over 425 food
skills and gardening sessions; provide 30,662 lb. of fresh, locally sourced, wholesome food through our
community access market; and, harvest 1,100lb. of food from our community garden. These are but a few of the
amazing achievements we’ve experienced this year.
The highlight of our year was the creation of our 12,000 sq. ft. community garden at the Dufferin arena site. Over
60 strong volunteers pulled up sod, built beds, created the pathways, planted, weeded—and weeded some more...

We were sad to have to say goodbye to 2 of our staff members in 2017. Steve Stacey, Director of Fundraising and
Communications, left us in September to pursue a writing career. Katie McLeod, Garden and Greenhouse
Coordinator left us in March and relocated to Toronto to follow a new life path. Both were part of the building
blocks that became The Local and are greatly missed.
We are very excited to have welcomed Ryan Ritskes to the staff team as our new Garden Educator and Heather
Allan as our bookkeeper. Kate Van, our Food Skills Facilitator moved into the full time position of Food Skills
Educator. Long time employees Jenn Parsons and Derek Barnes have also seen a shift in duties, both moving into
newly created management positions—Jenn as our Manager of Food Logistics and Derek as Manager of
Community Outreach.
Looking ahead to 2018, in addition to the programs and services we currently provide, we will be creating an
edible forest to complement the community garden, starting programs for newcomers to Canada, and fulfilling
the goals of our operational plan.
I’d like to thank all board members for their support and hard work. Without their commitment to The Local we
would not exist. In particular, I would like to extend a heartfelt thank you to our outgoing chairperson, Christine
Bland, for her several years of dedicated service to the good food movement. As a community animator, it is due
to her efforts and foresight that a vision for a place that people could come together around good food was
realized. The Local is what it is because of the efforts of her and many like minded individuals.
I would also like to thank all of our community partners. It is a privilege to serve our community along side all of
you. Together we can do so much more.
To all of our volunteers—you are the backbone and life blood of the organization. Your expertise and
contributions are often underestimated, but never under appreciated.
And finally, thank you to our funders and donors—you keep the doors open and the lights on so we can do what
we do and we are forever grateful.
Respectfully submitted,
Debra Swan,
Executive Director
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Staff Members

Debra Swan
Derek Barnes
Jenn Parsons
Liz Mountain
Kate Van
Kerrylou Dickson
Ryan Ritskes
Heather Allan

Executive Director
Manager, Community Outreach
Manager, Food Logistics
Food Skills Coordinator
Food Skills Educator
Advocacy Coordinator
Garden Educator
Bookkeeper

ext: 1007
ext: 1006
ext: 1002
ext: 1004
ext: 1003
ext: 1005
ext: 1002
ext: 1007

Impact Story

My name is Magic,
As a younger man, I lived a busy life on a farm. After moving to Stratford a few years ago, I met my girlfriend and
she introduced me to The Local.
At first, I would just come to meet her after her program, but I found I really liked how I felt when I walked
through the doors. It was so positive and welcoming. Everyone remembered my name and would always greet
me as a friend.
I starting joining in programs and coming to the community meals. Now I’m here almost every day, and when I’m
not taking part in the activities, I am volunteering in the storehouse or gardens, or making herbal tea for the folks
that come to the Community Access Market. I’ve found companionship and feel comfortable socializing when I’m
here.
All of my life, I have never been recognized as anything but a fool. I moved through life believing I was one. They
see something in me here that I still don’t really see in myself, something that the outside world has never seen –
I’m valued, I’m accepted for who I am and the skills that I bring. I’m worth something here, and I no longer feel
like a fool.
The staff are incredible. The Local is incredible, and I’ve even begun to like kale.
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Operational Committees
Facilities Committee
Over the course of the year the facilities committee focused on repairing and
upgrading various facets of the building and operational infrastructure.
Working in partnership with The Conestoga College faculty of Facilities
Management, a comprehensive report on the Local’s interior and exterior
physical plant was prepared and presented to the board in July. This document
will serve as a guideline for future capital budget planning. As a result of the
recommendations a plan has been developed and quotes received to upgrade
and retrofit all of the building’s lighting infrastructure to current energy
efficient standards.

COMMITTEE MEMBERS
David Blandford
Bill Ramadini
Christy Bertrand

Management was successful in obtaining a grant from CFCC ( Community Food
Centres Canada) to renovate our warehouse and market space. This work will
be completed this summer.
The Hog Jog fundraising campaign announced that The Local would be the
beneficiary of the 2018 event. Most of the funds received will be spent on
upgrading our dining area.

COMMITTEE MEMBERS
Susan Wright
Katherine Horst
Reade Haslam
Wendy Haynes

Public Affairs Committee
The Public Affairs Committee identifies public issues in the national,
regional and local environments that may have an impact on the operations, reputation and communication strategies of The Local Community Food Centre. The Committee will regularly make recommendations to the Executive Director about specific strategies and tactics
related to the management of these issues.
This is a newly created committee that has just completed the creation
of its Terms of Reference and a template for position papers.
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Thank you to our Funders and Donors
Community Food Centres Canada
United Way of Perth Huron
United Way of Simcoe Muskoka
City of Stratford
Libro Credit Union
Ministry of Culture and Tourism
Ministry of Senior Affairs
McCutcheon Foundation
McKenzie Foundation
Perth Huron Community Foundation
Community Foundations of Canada
Metcalf Foundation
Trillium Foundation
Trillium Insurance Foundation
T.D. Friends of the Environment
Stratford Horticultural Association
Jutting Business Centre
Stratford Rotary Club
Rotoract Club of Stratford
Stratford Kiwanas
Marks Work Warehouse
RBC Financial
Smelski’s Pumpkin Farm
David and Elizabeth Kerr
John Langois
Johanna Metcalf
Tom Melanson
…. And the hundreds of individual donors that have supported us throughout
the years….

