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Inside Story Headline 

An inclusive environment where everyone is accepted; 

 

A caring environment where everyone is respected and treated with dignity; 

 

A compassionate environment where everyone feels  

appreciated; 

 

A collaborative environment where knowledge is shared and everyone feels  

empowered.  
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Mission  

We build health, belonging and social justice in our communities through the power of 

food. 
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Vision 

A community where access to good food is central to health and treated as a basic 

right.  

Values 



You can never underestimate the power of a good meal, a healthy meal that is caringly  prepared and  
enjoyed by family and friends. Unfortunately though, a significant percentage of individuals and families in 
our community do not have the financial resources or knowledge to take advantage of the plentiful supply of  
healthy food found in our area. That is the crux of one of the biggest issues facing our society, food 
insecurity. At The Local we believe that we will never be able to have a just and sustainable society unless 
good food is accessible to all and that individuals who are marginalized by income, ethnicity, colour or for any 
other number of reasons have a place at a table, where they are empowered to discuss how they can fight 
for the right to good food, as well as other basic services that are offered by the community. 

The basis of our commitment to the community is that we will teach people how to cook and grow healthy 

food, live a healthy lifestyle and advocate for their rights. 

We are blessed to have a strong core of committed staff members who passionately share our vision  and our 

goals. All of them, including our Executive Director Debra Swan along with her administrative staff go above 

and beyond the call of duty to ensure that we deliver on our mandate. I invite all of our community members 

to drop by and see them in action, preparing and delivering our healthy meals. Believe me it is quite the 

show. 

 Ensuring the sustainability of the organization is the key function of our board. We focus on strong 

governance practices, financial accountability and operational excellence. The strength of any board is its 

work as a team, bringing individual skills and ideas to the table. In this regard we are very fortunate to have 

board members that work well together and share the same passion for The Local’s vision. I would like to 

thank each of our board members for their efforts on behalf of The Local. 

We are fortunate to have over 100 dedicated  volunteers  who contribute their talents to delivering our 

programs. Without this group of caring people we would not be able to offer many of our services. Thank you 

so much for believing in The Local and offering your time and enthusiasm. 

Financial sustainability is a key element to the success of The Local. In this regard we are very fortunate to 

receive financial support from our major funding partners, Community Food Centres Canada and The United 

Way Perth Huron. These donations are augmented by corporations, local businesses, service clubs,  

foundations and of course our committed base of individual donors. Thank you all for helping us to make The 

Local possible. 

I would be remiss in not commenting on the effects of COVID-19 on our operation. From a financial and 

operational standpoint we were affected for only one month during the fiscal year 2019-2020, March. But 

when severe social constraints were imposed that month our staff had to quickly re-imagine our day to day 

business. With the goal to continuing operations, they quickly pivoted to a take-out and home delivery model 

for our clients  three weekly community meals. The change was masterly executed,  almost overnight and we 

continue to operate in this fashion. 

We face challenging times ahead, but I am confident that our staff, our board, our volunteers and our donors 

working together as a team will see us rise to the challenge. 

 

Respectfully submitted 

David Blandford 

Board Chair, The Local Community Food Centre 

Message from the Chairperson 
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Committees of the Board 

Finance Committee 
Role: 
 To assure the Board of the fiscal health of the organization.

 To provide information and recommendations to the Board on fiscal

decision making.

Board members have a “fiduciary duty” to act honestly and in good faith in the 

best interests of the Local Community Food Centre. The Committee has met 

routinely throughout the year to review the financial position, assess spending 

and revenue patterns in relation to the approved budget, and emphasizing 

transparency and accountability in reporting. The committee also focused on 

reviewing its fiduciary responsibilities to take steps to ensure that funds are 

spent in accordance with donors’ or funders’ criteria, that statutory obligations 

are fulfilled, and that internal controls are in place to avoid the occurrence of 

fraudulent transactions within the Local. 

This year the committee undertook a number of initiatives to support the 

organization. In August 2019, the Board reviewed and strengthened its 

relationship with its bank ensuring that it supported the operations and 

maximized the use of and need for funds. During the year staff have developed 

strategies to manage the timing of receipt and disbursement of funds by the 

Local. 

In December the Committee provided the Board with information that would 

assist them in understanding the various financial reports provided to them. It is 

intended that this information will assist each director in understanding how they 

can use it to critically assess and oversee the Local’s financial affairs. 

During the year the Committee reviewed its auditing services. The firm of BDO 

has been the Local’s auditors since inception. We would like to thank them for 

their work and professional advice during that time. Following a request for 

proposal process the Local appointed the firm of MNP as auditors. In the 

Southwestern region, the firm specializes in not-for-profit assurance engagement 

clients and will provide a valuable resource on accounting and finance related 

issues during the year. 

Finally, we were deeply saddened at the passing of our committee member 

Carien Jutting. Carien was an active and vital member of our committee. Her 

keen and insightful participation demonstrated her passion in assuring the fiscal 

health of the organization. She was kind, generous of her time, direct, respectful 

and always prepared. We will miss her passion and sense of humor. 

I would like to thank the members for their time, expertise and dedication on 

serving the committee. I would also like to thank Debra Swan our Executive 

Director and staff of the local for the care in which they use the financial 

resources that they are entrusted with. 

Gerry Thuss; Chairperson and Treasurer, BOD 

COMMITTEE 

MEMBERS 

FUND AMBASSADOR: 

Miriam Mann 

David Blandford 

Maddy Ricottone 

James Welsh 

Laura McClure 

Ex officio: Debra Swan 

   Derek Barnes 

FINANCE: 

Gerry Thuss 

Gary Wreford 

Carien Jutting 

Ex officio:  David Blandford 

 Debra Swan 

    Heather Allan 

GOVERNANCE: 

Arnab Quadry 

Ann Watts 

David Blandford 

Lisa Liebrock 
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Fund Ambassador Committee 
Role: 
 To create and support ongoing fundraising for the Local’s 

facilities and programs and recommend their adoption by the 

Board in the annual budget. 
 To inform the Board of changes to, or adaption of plans, to 

ensure budget targets continue to be met. 

 To introduce new donors to the Local and encourage their 

participation. 

 To provide support to other awareness building events and 

activities as they arise. 

 
Successes and Highlights:  

Our signature fundraising event, the Hunters Banquet (November 
2019), raised approximately $50,000! The Committee worked hard to 

increase regular monthly donations which better allows the 
organization to plan and sustain programming. In addition to the 

Neighbours for Change individual donations, several small businesses 

committed as monthly donors.   
We held a successful workshop in the spring where we explored and 

developed several ideas for fundraising projects.   
COVID affected the work of the committee dramatically as fundraising 

efforts needed to change and events cannot be planned for the 
foreseeable future.  However the Local remains financially sound not 

only due to Pandemic funding from government, but also from the 

generosity of our community.  Several donors saw the need and the 
great work being done at the Local and reached out with offers of 

support.  We continue to look to the future as we will need to build a 
reserve and funds for ongoing projects in the coming year.   

 
Respectfully Submitted  
Miriam Mann, Chair, Fund Ambassador Committee 

Governance Committee 
 
Role: 
 To assist the Board in the 

development and monitoring of the 

By-Laws, and Governance Policies.  
 Recruitment and  orientation of new 

Board members.  

 To provide for Board Development. 

 

Successes and Highlights: 

The past year saw the resignation of the 

previous Chair of the Governance 

Committee, Arnab Quadry. His expertise 

and leadership was extremely valuable, and 

he will be missed. The Governance 

Committee has worked over the course of 

the past year to review and update a 

number of policies as per the Review of 

Board Policies requirements. The committee 

is also working on creating a Board Manual, 

to provide useful information and 

orientation materials to new Board 

members, and to act as a resource for 

Board members on an ongoing basis. The 

Governance Committee will continue to 

work on this project into the upcoming year. 

Respectfully submitted, 

Katie DeBlock Boersma, Chair, Governance 

Committee 

2019-20  
Directors: 
Gary Wreford 

Carien Jutting 
Laurie Appleby 

Alistair  Smith 
Ann Watt 

James  Welsh 

Miriam Mann 
Steph Kuntz 

 
Officers: 

David Blandford  Chairperson 
Arnab Quadry   Vice Chairperson 

Lisa Liebrock  Secretary 

Gerry Thuss   Treasurer 

2020-21  Nominees  
Directors: 
Alistair  Smith 
Ann Watt 
James  Welsh 
Miriam Mann 
Steph Kuntz 
Brent Shackleton 
Theresa Albert 
Katie DeBlock Boersma 
 
Officers: 
David Blandford Chairperson 

Gary Wreford  Vice Chairperson 

Lisa Liebrock  Secretary 

Gerry Thuss  Treasurer 

Members of the Board 
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Message from the Executive Director  

 
It seems odd recapping 2019-20 so far into our new fiscal year 2020-21, but circumstances have dictated 
that we had to delay our AGM, which generally happens in June.  Things are very different now, but looking 
back, from an operational perspective we achieved much last fiscal, while rising to the challenges we were 
presented with. 
We are so very proud to be the second organization in Stratford to become a living wage employer in 
October 2019.  This means that we commit to paying our employees AT MINIMUM the living wage amount 
determined each year by the Perth-Huron Social Research and Planning Council, operated by the United 
Way.  In 2019-20 that amount is $17.55 per hour, based on a 4 person household with 2 adults working 35 
hours a week.  We also were a main participating organization in the document created by the Council “How 
Much is Enough?”, and several of our participants took part in the research by telling their stories.   
We welcomed Serena Carley and Jeremy Hayden to our staff team—Serena to cover a maternity leave in the 
storehouse, and Jeremy to cover meal duties until we could find a permanent candidate for the position.  
Chris Harrow joined our team, filling a newly created position of custodian.  We said goodbye to Megan 
Stong, Ryan Ritskes, Taylor Hobson, and Winona Sands as they left to pursue other interests and 
opportunities.  
We were able to secure grants from Agrispirt-FCC and Community Food Centres Canada to renovate our 
greenhouse, to make it a year round, usable space.  These renovations are currently underway.  We now 
need to focus on replacing our walk-in cooler and our refrigerated truck, and I would like to thank the Fund 
Ambassador Committee for initiating plans for a capital campaign to help us in that regard. 
We began our edible forest project with fruit and nut trees either started in our garden plots from seed, or 
saplings planted in the designated forest area.  Our volunteer edible forest team have been diligent in the 
care and nurturing of these young trees.  Thank you to Nigel Saunders for his leadership with this project. 
We began a new zero cost market in St. Marys in May 2019, in partnership with a dedicated group of 
volunteers.  The Nourish Market happens once a month and was hosted at the Pyramid Centre until February 
2020. It is now located at the St. Marys United Church on the 3rd Thursday of each month. 
It goes without saying that we could not accomplish the multiple programs, meals and services that we do 
each week without the dedication of our volunteer team of 100+.  Words cannot express our gratitude for 
your support, and you are the back bone of the organization. 
To our multitude of donors—we salute you!  Your contributions are the life blood of The Local, and your help 
in sustaining us is making a huge difference in the lives of our neighbours.   
We don’t know what lies ahead for us in the coming months.  We have pivoted to a take out/delivery meal 
service; video cooking programs; a COVID safe access market, and virtual meetings of all kinds.  New 
protocols are in place in our building, our greenhouse, and at the community garden site located behind 
Dufferin arena.  We miss seeing familiar faces… we miss seeing new faces!  We miss our Local family, but we 
are all in this together, and will come out stronger the other side.  Stay safe, stay well, wear a mask when 
necessary, and be kind to everyone, for only they know their story.   
 
Respectfully Submitted, 
 
Debra Swan, 
Executive Director, The Local Community Food Centre 
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Debra Swan    Executive Director    ext: 1007 
Heather Allan    Manager Finance and Systems   ext: 1007 
Derek Barnes    Manager, Community Outreach  ext: 1006 
Jenn Parsons/Serena Carley  Manager, Food Logistics   ext: 1002 
Liz Mountain/Megan Stong  Food Skills Coordinator   ext: 1004 
Kate Van    Food Skills Educator    ext: 1003 
Kerrylou Dickson   Advocacy Coordinator    ext: 1005 
Ryan Ritskes/Taylor Hobson  Garden Educator    ext: 1002 
Winona Sands/Jeremy Hayden Community Chef    ext: 1001 
Chris Harrow    Custodian 

Staff Members 2019-20 
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We were very saddened to lose Magic Angel, suddenly through an unfortunate accident.  Magic was a long 

time volunteer here at The Local and was dedicated to the cause, our work, our mission, and everyone who 

crossed our threshold.  He was much loved by staff, volunteers and participants alike.  His spirit lives on in 

our community garden, where other allotment gardeners planted ground cherries in his memory.  Words 

cannot express how much he is missed. 

 

 

 

We are sad to share the news that our long time board member, Carien Jutting passed away 

last month. Carien was a true friend of The Local, and was a passionate supporter from the 

early days in 2014 to the present. She had a generous, giving spirit and 

a straight forward, pragmatic approach to everything. She was passionate about our work, and believed 

wholeheartedly in the mission and vision of The Local. 

Carien was also a member of our finance committee and her expertise in the field was instrumental in 

developing financial accountability and processes for the organization. We will miss her greatly. 

The board and staff will be determining how best to memorialize Carien once we all have had an opportunity 

to digest the fact that she is no longer with us.  

A Sad Farewell to Magic Angel  

A Sad Farewell to Carien Jutting 
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Operational Committees 

Human Resource Committee 
 
The Human Resource Committee also acts as an advisory body to the 
Executive Director on a by request basis.   
It also reviews the related manuals every 3 years. 
The next review of the manuals is scheduled for 2022, and prepara-
tion for the review will take place in 2021. 
Currently, the Health and Safety protocols are being updated to reflect 
government and health unit mandates surrounding COVID-19.  
 

COMMITTEE  

MEMBERS 

HUMAN RESOURCE  

COMMITTEE: 

Laurie Appleby 

Katie DeBlock Boersma 

Debra Swan 



Thank you to our Funders and Donors  

Community Food Centres Canada 
United Way of Perth Huron 

United Way Simcoe/Muskoka 
City of Stratford 

Ministry of Senior Affairs 
McCutcheon Foundation 

McKenzie Foundation 
New Farm Foundation 

Army Navy and Airforce Veterans in Canada Unit 261 
Perth Huron Community Foundation 

Metcalf Foundation 
Stratford Horticultural Association 

Jutting Business Centre 
Stratford Rotary Club 

Rotoract Club of Stratford 
Odette Foundation 

President’s Choice Childrens’ Charity 
Kiwanis Club of Stratford

Kiwanis Foundation
Tom Melanson 

Tom Edge and Cynthia Hastings 
Geoff Williams 

The Blaine Family 
Greygates Foundation 

Agrispirit—FCC 
Miriam Mann Medicine Professional Corporation 

Anurag Chopra Medicine Professional Corporation 

…. And the hundreds of individual donors that have supported us throughout the 
years…. 
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https://www.facebook.com/anaf261

