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An inclusive environment where everyone is accepted; 

 

A caring environment where everyone is respected and treated with dignity; 

 

A compassionate environment where everyone feels  

appreciated; 

 

A collaborative environment where knowledge is shared and everyone feels  

empowered.  
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Mission  

We build health, belonging and social justice in our communities through the power of 

food. 
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Vision 

A community where access to good food is central to health and treated as a basic 

right.  

Values 



 

This year was an incredibly challenging year from many different perspectives. The organization was tested both 

operationally and financially and, on balance we responded well. Debra’s Executive Director’s report speaks to how she 

and her team responded to the myriad of challenges they had to overcome to continue operating and servicing our 

community. Skill and agility are two words that I think exemplify the manner in which they confronted all of the 

complications that COVID created, and the regulations imposed by government restrictions.  Our staff team did an 

outstanding job! 

The  first wave hit 2 weeks before our fiscal year started. Financial sustainability was our first concern as we really didn’t 

know what the impact COVID would have on our donor base. We were quite sure though, that we would be called on to 

significantly increase our service levels.  As you can see from our financials and our impact report our donors and our 

staff stepped up to confront both of these challenges. 

The board’s duty is to ensure good governance of the organization through the short, medium and long term. In this 

regard the pandemic imposed an even greater sense of urgency to ensure the sustainability of our operation. 

Over the course of the year the board worked on tightening some of its governance practices. A new board manual was 

developed and will be completed in the first quarter of fiscal 2021/22. 

This year we developed and implemented a more robust Board and Committee recruitment process that will help us to 

identify, recruit, qualify, onboard and educate new board and committee members.  

Information flow and data security are essential for all organizations. We have initiated a project that will see all of our 

data migrate to a system where it is stored in the cloud with controlled access. We will also be implementing other 

platforms that will support our team working together remotely.  These new systems will be rolled out in early fiscal 

21/22.  

I would like to take this opportunity to thank all of our donors. Community Food Centres Canada, The United Way Perth 

Huron, our corporate, foundation and personal donors.  Your increased support allowed us to operate and serve our 

community at a very critical time. 

The real heroes over the last year were our employees. Debra Swan and her team were constantly faced with a 

challenging and changing environment. The results speak to how all of their hard work and resourcefulness paid off. On 

behalf of the board I would like to thank them for ensuring that The Local continues to be a respected and inspiring 

community organization. 

 

 

Respectfully Submitted 

 

David F Blandford 

Board Chairperson, The Local Community Food Centre 

 

 

 

 

 

 

Message from the Chairperson 
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Committees of the Board 

Finance Committee 
Role:  

 To assure the Board of the fiscal health of the organization.  

 To provide information and recommendations to the Board on fiscal 

decision making.  

 

The Committee meets on a monthly basis and provides support to the Board and 

Local staff. Its mandate includes: 
a) Monitor and assume responsibility for the development of the LCFC’s 

annual operating budget for Committee recommendation to the Board  

b) Monitor the LCFC’s financial status including but not limited to fundraising 
targets and cash flow  

c) Monitor the LCFC’s human resource needs including remuneration review 
for recommendation to the Board and  

d) Plan for the development of contingency and facility funds  

 
In 20/21 the Committee focused on the financial impact of the pandemic. We 

wanted to make sure that the Local could sustain its operations in the long-term 
following the incredible financial pressures related to the COVID-19 lockdowns. 

The Local is a valuable community asset and as such it is important that it be 
viable in the long term for the benefit of our community. During the year we 

assessed; reassessed; debated; and pivoted- all the things that organizations 

have been required to do in these unprecedented times. I am sure that you will 
see in other areas of this annual report the successes that we have achieved.  

 
From a financial perspective, the support from the community, donors and 

benefactors has been overwhelming. A 33% increase in revenues in 2021 

resulted in income of $1,116,785. We are so proud of our community that 
stepped up, increasing its donations, and directing additional grants for 

programs supporting our stakeholders and ensuring our ability to provide food 
security for all, even during the pandemic. The audited financial statements 

report that we ended the year in a surplus position of $86,405. This 
demonstrates the excellent stewardship of the Local staff in managing the 

financial, human and capital resources of the organization. The Board has 

indicated its desire to have a working fund reserve to manage the unexpected 
and provide long term stability for the organization and the year end position 

starts us on that path.  
 

I would like to thank the committee members for their time, expertise and 

dedication this past year. I would also like to thank Debra Swan our Executive 
Director and staff of The Local for their financial stewardship, flexibility, humility, 

compassion and humour this past year. Congratulations and job well done!!  
 

Respectfully Submitted 

Gerry Thuss; Chairperson of Finance and Treasurer, BOD 

COMMITTEE  

MEMBERS 

FUND AMBASSADOR: 

Miriam Mann 

David Blandford 

Maddy Ricottone 

Lisa Liebrock 

Brent Shackleton 

Laura McClure 

Ex officio: Debra Swan 

    Derek Barnes 

FINANCE: 

Gerry Thuss 

Gary Wreford 

Ex officio:  David Blandford 

      Debra Swan 

     Heather Allan 

GOVERNANCE: 

Katie DeBlock Boersma 

Ann Watts 

David Blandford 

Lisa Liebrock 

Gary Wreford 

Ex officio:  Debra Swan 
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Fund Ambassador Committee 
Role: 
 To create and support ongoing fundraising for the Local’s 

facilities and programs and recommend their adoption by the 

Board in the annual budget. 
 To inform the Board of changes to, or adaption of plans, to 

ensure budget targets continue to be met. 

 To introduce new donors to the Local and encourage their 

participation. 

 To provide support to other awareness building events and 

activities as they arise. 

 
Fundraising efforts were significantly disrupted by the pandemic in the 

past year.  Sadly, we were unable to host our signature fundraising 
event, the Hunters Banquet.  

Donors in our community were incredibly generous and we saw an 
increase in much needed larger gifts as The Local experienced a 

marked increase in need for delivered meals.  Many of our monthly 

donors (businesses and individuals) continued their donations 
throughout the year, for which we are grateful.   

Our walk in refrigeration unit, which is the very heart of our 
storehouse, needed replacing. We received a large donation from 

Tradition Mutual Insurance which covered the cost of this major and 
critical upgrade. 

In addition, we have launched a capital campaign to raise funds for a 

much needed refrigeration truck and are under way to meeting our 
goal. 

We look forward to in person events when we are able to congregate 
again.  

Respectfully Submitted  
Miriam Mann, Co-Chair, Fund Ambassador Committee 

Governance Committee 
 
Role: 
 To assist the Board in the 

development and monitoring of the 

By-Laws, and Governance Policies.  
 Recruitment and  orientation of new     

Board members.  

 To provide for Board Development. 

 

The past year was a busy one for the 
Governance Committee. We have continued 

to work at updating Board policies, and 
identify areas where new policies are 

required. We created a new Board 

recruitment process, and a first draft of our 
Board Manual was completed.  

The Governance Committee will be 
continuing to revise and add to the Board 

Manual over the next year in order to create 
a thorough and helpful resource for future 

Board Members. Anticipated highlights over 

the next year include continued work on an 
information storage process and policy, and 

providing educational opportunities and 
resources to the Board about Board Member 

roles and responsibilities. 

 
Respectfully submitted, 

Katie DeBlock Boersma, Chair, Governance 

Committee 

2020-21 

Directors: 
Alistair  Smith 

Ann Watt 
Miriam Mann 

Brent Shackleton 
Katie DeBlock Boersma 

Steph Kuntz (1/2 year) 

James  Welsh (1/2 year) 
Theresa Albert (1/2 year) 

 
Officers: 

David Blandford  Chairperson 
Gary Wreford  Vice Chairperson 

Lisa Liebrock  Secretary 

Gerry Thuss   Treasurer 

2021-22  Nominees  
 Directors: 
 Alistair Smith 

 Ann Watt 
 Miriam Mann 

 Brent Shackleton 
 Dan Rajagopalan 

 Laura Clark 

 Katelyn Culliton 
 Tim Elliott 

 
Officers: 

Gary Wreford  Chairperson 

Katie DeBlock Boersma Vice Chairperson 
Lisa Liebrock  Secretary 

Gerry Thuss  Treasurer 

Members of the Board 
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Message from the Executive Director  

 

As we celebrate our 10th anniversary, and speaking on behalf of our staff team, I can tell you the past year has been 

the most challenging we’ve faced.  Our community has struggled in so many ways and we know we are not alone in 

trying to navigate the ever changing conditions we are faced with.  COVID has increased food insecurity by 39%, and 
food costs are expected to rise significantly. We will continue to advocate with our good food partners across the 

country for changes to public policy at the national, provincial and municipal levels that will even the playing field for the 
1 in 7 households that struggle with the impossible decision of paying rent or feeding themselves and their families. 

In March 2020, the thing we do best – bringing people together through the power of food – was all of a sudden too 
dangerous to continue. We were alarmed, but committed to ensuring we could continue to meet the needs of our 

community. 

When we pivoted to a non-contact model of service delivery over a year ago we did not expect to have to maintain the 
model for so long.   But we have – and we are proud to continue to help so many of our neighbours have access to 

healthy food, advocacy supports, and virtual learning experiences.  In fact, since the pandemic started we have 
distributed over 60,000 meals; provided over 60 low cost markets at wholesale prices, produced 40 virtual learning 

videos, facilitated safe gardening opportunities for many at our off site community garden, and helped over 125 

individuals connect to other community services and supports. 

We have added delivery services of meals and market produce, which has been particularly beneficial to those that are 

isolated and living on their own.  In an effort to stay connected, we engage in wellness calls to ensure these individuals 
have an opportunity to talk with another human being, if that is what they choose. 

In addition to that, we have developed some amazing partnerships with other organizations:   

Through our partnership with the City of Stratford we are able to ensure that those that are living without a home 

receive at least 1 healthy meal a day; our partnership with the Huron Perth Health Unit allows us to have a paramedic, 

pharmacist, and a City of Stratford employed social worker on site once a week to serve those that are at risk of 
homelessness and are without a family doctor; our partnership with Optimism Place provides fresh produce to current 

and past residents; and a partnership with the Perth-Huron Children’s Aid Society has allowed us to provide virtual 
cooking skills education to families they serve. 

While we are proud of how we have navigated the pandemic crisis, we look to the future, and are planning for a time 

when we can come together, enjoy a meal at our dining room tables, congregate around our kitchen island and prepare 
a meal with our neighbours during one of our many kitchen skills programs, and meet in our main foyer to strategize 

how we can work together to advocate for meaningful, positive change to the public policies that affect all of us. 

We celebrate the opening of our community garden space and look forward to another bountiful harvest.  The 

opportunity this space provides to safely socialize while engaging in re-energizing garden activities that rejuvenate the 

body and soul is one of the accomplishments we are most excited about.   

Last fall, we created a ‘Commitment to Improve’ document that outlined our desire to move the organization forward in 

reconciliation and diversity.  While we have not yet met all of the goals outlined, staff have taken online courses and 
attended workshops to better understand the issues.  Our hope is to realize the intent of the document by the end of 

this fiscal year. 
 

We don’t know when the pandemic and the ever changing restrictions will end.  What we do know, here at The Local, is 

that we will continue to serve the community through creative ways as we transition out of a COVID world. 
A heartfelt thank you to all of our supporters, big and small.  You are the true heroes.  Your donations ensure our 

sustainability, and help us move towards a community that is food secure, where all of our neighbours have an 
opportunity to contribute to our social capital, no matter what their circumstances. 

I would also like to thank our Board of Directors and David Blandford, Chairperson, for their support and 

encouragement. 

 

Respectfully Submitted, 
Debra Swan, Executive Director, The Local Community Food Centre 
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Debra Swan    Executive Director    ext: 1008 
Heather Allan    Manager Finance and Systems  ext: 1008 
Derek Barnes    Manager, Community Outreach  ext: 1006 
Jenn Parsons/Serena Carley  Manager, Food Logistics   ext: 1002 
Serena Carley    Executive Assistant    ext: 1007 
Kate Van    Food Skills Educator    ext: 1003 
Matthew Maynard   Community Connector    ext: 1005 
Lucas Tingle    Garden Educator    ext: 1002 
Mike Lurz    Community Chef/Volunteer Coordinator ext: 1001 
Chris Harrow/Matt Webley  Custodian 
Ronan Balmain-Hummel  Chef’s Helper 
Erin Innis    Chef’s Helper 
Cole Horn    Chef’s Helper 

Staff Members 2020-21 
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We have lost several members of The Local family this year, and would like to acknowledge how much we 

will miss them.  Every member of our community is cherished.  Thank you Jean, Orval, Corolla, Karl, and 

Christy, for all of the joy you brought to us.   Our deepest condolences to their families and friends. 

 

 

 

A Sad Farewell to a Few of our Local family  
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Operational Committees 

Human Resource Committee 
 
The Human Resource Committee is an advisory body to the  

Executive Director on a by request basis.   
 

It also reviews the related manuals every 3 years. 

 
The next review of manuals is scheduled for 2022, and preparation for the 

review will take place in 2021. 
 

Currently, the Health and Safety protocols are being updated to reflect the 

new provincial government regulations on harassment and safety proto-
cols.  

 

COMMITTEE  

MEMBERS 

Katie DeBlock Boersma 

Debra Swan 

Heather Allan 

Management Team 
 
The Management Team is an advisory body to the Executive Director and 

provides leadership to the staff team.   

MANAGEMENT  

TEAM 

Debra Swan 

Heather Allan 

Derek Barnes 



Thank you to our Major Funders and Donors  

Community Food Centres Canada 
Good Food Access Fund—CFCC 

United Way of Perth Huron 
United Way Simcoe/Muskoka—Reaching Homes 

City of Stratford 
Ministry of Senior Affairs 
McCutcheon Foundation 
New Farm Foundation 

Army Navy and Airforce Veterans in Canada Unit 261 
Stratford Perth Community Foundation 

Emergency Community Support Fund—Community 
Foundations Canada 

Stratford Horticultural Association 
Jutting Business Centre 
Stratford Rotary Club 

Rotoract Club of Stratford 
Odette Foundation 

President’s Choice Childrens’ Charity 
 Kiwanas Cub of Stratford 

Kiwanas Foundation 
Tradition Mutual Insurance 

Hyde Construction 
Shackletons Real Estate 

Perth Community Futures Development Corporation 
Tweed Collective 

Student Summer Jobs—ESDC 
New Horizons for Seniors Program—ESDC 

Ontario Summer Experience Program 
Urgent Needs Fund—UWPH 

Emergency Community Support Fund—UWPH 
The Bannerman Foundation 

The Kindred Foundation 
Tom Melanson 

Tom Edge and Cynthia Hastings 
Geoff Williams 
Glynis Williams 

Rob and Heather Bryan 
Randi Rudner 
Laura Dinner 

Jerry and Diane Koert 
Sandy McBride 
James Young 
Charles Beall 
Martin Kern 

Michelle Lundrigan 
Ann Griffin 

Luigi Desanti 
Janine Pearson 
Peter Graham 
Joanne Young 

Gary and Kathryn Wreford 
Gimour O’Meill Professional Corporation 

Miriam Mann Medicine Professional Corporation 
Anurag Chopra Medicine Professional Corporation 
Mehrain Narayan Medical Professional Corporation 
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…. And the thousands of individual donors that have supported us throughout the 
years…. 

https://www.facebook.com/anaf261

