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An inclusive environment where everyone is accepted; 
 

A caring environment where everyone is respected and treated with dignity; 
 

A compassionate environment where everyone feels  

appreciated; 

 

A collaborative environment where knowledge is shared and everyone feels  

empowered.  
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Mission  

We build health, belonging and social justice in our communities through the power of 
food. 

2021-22 Annual Report 

Vision 

A community where access to good food is central to health and treated as a basic right.  

Values 



When I set out to write the “Message from the Chairperson”, my first step was to read the previous year’s report. It 

clearly articulated the hard work of the Staff and Board in addressing the many challenges of the pandemic. It is 

unfortunate that a year later many of the same challenges remain, but it is amazing how together we have met these 

challenges! 

There are two words that come to mind about this past year - pivot, and gratitude. In April 2021, COVID statistics were 

on the increase with another wave underway, but vaccinations were starting, and we were hopeful for a more normal 

fall. Throughout the summer months, numbers appeared to be going in the right direction but into the fall things were 

not back to normal, and then later in January the biggest wave ever hit. Sadly, each wave caused our staff to have to 

pivot yet again, and they have risen to the occasion each time. This is where my second word comes into play.  

I can’t express enough gratitude to Debra, our staff, our Board, our volunteers and our contributors of both services 

and financial support. Without you, The Local would not have made it through the year! 

Despite the challenges of COVID, we were able to help The Local navigate through another challenging year: 

The Finance Committee continued their diligent work on budgeting and reviewing actuals while guiding The Local 

to another successful year. We ended the year with a deficit, but overall have a slight surplus. This is a 

significant accomplishment considering the removal of some of the government assistance programs, our 

inability to open our doors to the community, and the many other organizations currently competing for 

funding. We welcome Katelyn Culliton as incoming Finance chair and Treasurer.  

The Governance committee reviewed several procedures updating and fine tuning them based on our collective 

experience. This included an updated Board Manual that will guide us into the future. We thank outgoing chair 

Katie DeBlock Boersma and welcome incoming chair Ann Watt. 

The Fund Ambassador Committee is looking at improving existing fundraising methods and some exciting new ways 

to raise funds. They are planning the Hunter’s Banquet’s return this fall after a two-year hiatus due to COVID. 

We were also able to mount a very successful “Truck Campaign” to replace our very old truck with a much 

better new vehicle. The truck is an important part of our operation.  

The policies of The Local include procedures that limit the term that members can remain on the Board to a 

maximum of six years. While this encourages new views, fresh ideas, and new energy, it is always sad to see 

Board Members leave. This year we say goodbye to Miriam Mann and Gerry Thuss thanking them both for 

their many contributions to the Board. We welcome two new Board members Karen Gillett and Kirsten 

VanDrunen both of whom were selected from our new recruitment process that we used for the second time.  

I want to close off by again thanking our many sponsors who contributed their time, talents, and financial resources. 

From corporations, foundations, trusts, and individual donors who provided the financial support while our staff and 

volunteers provided the human energy to make this year a success. 

With Gratitude 

 

Gary Wreford 

Board Chairperson, The Local Community Food Centre 
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Committees of the Board  

Finance Committee 
Role:  

• To assure the Board of the fiscal health of the organization.  

• To provide information and recommendations to the Board on fiscal decision 
making.  

The Committee meets on a monthly basis and provides support to the Board and Local 
staff. Its mandate includes:  
a) Monitor and assume responsibility for the development of the LCFC’s annual operating 
budget for Committee recommendation to the Board  

b) Monitor the LCFC’s financial status including but not limited to fundraising targets and 
cash flow  

c) Monitor the LCFC’s human resource needs including remuneration review for 
recommendation to the Board and  

d) Plan for the development of contingency and facility funds  
 
In 2021-2022 the Committee continued to focus on the financial impact of the pandemic. 
For the second year, operations were directly affected by continued restrictions on how 
the Local could deliver its programming and services.  During the year we were financially 
challenged by the reduction in emergency funding that was available in 2020-2021. This hit 
us especially hard as we continued to deliver on our mandate.  
 
The Local started the year with a surplus of $76,797. The Board has been working on 
building a working fund reserve to allow for the ebbs and flows of funding evident with 
most not for profit organizations. Our current year results is an excellent example of the 
financial benefit of a reserve by having the rainy-day fund available for expenditures. Who 
would have thought that the pandemic would have lasted as long as it has? Important 
deliveries of meals to the community continued in the current year uninterrupted. In 
general, there has been a softening of donations with individuals experiencing donor 
fatigue as the pandemic continues, and other events in the world change individual and 
community focuses. 
 
This was a difficult year for operations. The Local ended the year with a deficit of $76,387.  
Revenue decreased by $151,199 or 14%, however expenditures remained consistent with 
the previous year. Grants decreased in 2022 reflecting reduced emergency funding 
received in year 1 of the pandemic. Donations decreased for regular operations, however  
the Truck campaign was successful in reaching the target amount . 
 
In 2022-2023 the Local will need to concentrate its fundraising efforts on developing an 
adequate working fund reserve for the organization (3 – 6 months of operating expenses).  
 
I would like to thank the committee members for their time, expertise and dedication this 
past year. As this will be my last year as Treasurer, I would also like to wish Katlyn Culliton, 
your new Treasurer, all the best. I know that you are in good hands.  Thank you to Debra 
Swan, our Executive Director, and staff of The Local for their financial stewardship, 
flexibility, humility, compassion and humour this past year. It has been a challenging two 
years but we can be extremely proud of the Local. Congratulations and job well done!!  
 
Respectfully Submitted 
Gerry Thuss 
Chairperson of Finance and Treasurer, BOD 

COMMITTEE  

MEMBERS 

FUND AMBASSADOR: 

Miriam Mann 

David Blandford 

Judy Roulston 

Tim Elliott 

Dan Rajagopalan 

Lisa Liebrock 

Brent Shackleton 

Laura McClure 

Ex officio: Debra Swan 
    Derek Barnes 
 
FINANCE: 

Gerry Thuss 

Katie Culliton 

Laura Clark 

Sara Devereaux 

Ex officio:  Gary Wreford 

      Debra Swan 

     Heather Allan 

 

GOVERNANCE: 

Katie DeBlock Boersma 

Ann Watts 

Lisa Liebrock 

Gary Wreford 

Ex officio:  Debra Swan 
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Fund Ambassador Committee 
Role: 

• To create and support ongoing fundraising for the Local’s facilities and 
programs and recommend their adoption by the Board in the annual 
budget. 

• To inform the Board of changes to, or adaption of plans, to ensure 
budget targets continue to be met. 

• To introduce new donors to the Local and encourage their 
participation. 

• To provide support to other awareness building events and activities 
as they arise. 

Fundraising efforts continued to be disrupted by the pandemic over the past 
year however our donors stepped up and continued to support the 
Local.  We can never say thank you enough! 
 
The highlight of our fundraising year was the truck campaign.  Our old truck 
was spending increasing amounts of time in the shop and the expenses to 
keep it going were escalating.  A group of dedicated volunteers led by Tim 
Elliott, developed a plan to raise the necessary funds and source out a new 
vehicle.  Donors responded with enthusiasm and by December 31, 2021, we 
had raised $103,000.   Brent Shackleton and David Blandford searched high 
and low for an appropriate truck – no small feat given all of the supply chains 
disrupted by the pandemic.  A 2021 Mercedes Sprinter was chosen and was 
in our parking lot by March 31, 2022.  A cheerful design consistent with our 
branding  will be applied shortly and a truck launch party is planned for the 
fall. 
 
We have in person events planned for 2022/23!  In addition to the truck 
launch party, the much anticipated Hunters Banquet is tentatively scheduled 
for Friday November18th.   
 
WE will be hosting a 5 k run this fall spearheaded by Dan 
Rajagopalan.   Watch for details and come walk or run for the Local! 
 
Respectfully  Submitted, 
Miriam Mann, Chairperson Fund Ambassador Committee 

Governance Committee 
 
Role: 

• To assist the Board in the development 
and monitoring of the By-Laws, and 
Governance Policies.  

• Recruitment and  orientation of new     
Board members.  

• To provide for Board Development. 
 
Successes and Highlights: 

The Governance Committee completed the new 
Board Manual this year, which will be a great 
resource for both current and future Board 
members. The Board Manual will continue to be 
updated as policies may change in the future.  

As we continued to work through the ups and 

downs of COVID, the committee also provided 

support and worked with staff in creating new 

policies as they were required to ensure the 

safe provision of services through various stages 

of the pandemic. 

In the Spring of 2022 the committee completed 

another round of recruitment, and have 

recommended two new members to the Board 

for the 2022-2023 year. 

This past year completes my term as chair of the 

Governance Committee, and we are excited to 

welcome new chair Ann Watt for the 

forthcoming year.  

Respectfully submitted, 

Katie DeBlock Boersma, Chair, Governance 

Committee 

2020-21 
 Directors: 
 Alistair Smith (1/2 year) 
 Ann Watt 
 Miriam Mann 
 Brent Shackleton 
 Dan Rajagopalan 
 Laura Clark 
 Katelyn Culliton (she/her) 
 Tim Elliott (he/him) 
 
Officers: 
Gary Wreford  Chairperson 
Katie DeBlock Boersma Vice Chairperson 
Lisa Liebrock  Secretary 
Gerry Thuss  Treasurer 

2021-22  Nominees  
 Directors: 
 Karen Gillett  
 Ann Watt 
 Kirsten VanDrunen 
 Brent Shackleton 
 Dan Rajagopalan 
 Laura Clark 
 Tim Elliott (he/him) 
 
Officers: 
Gary Wreford  Chairperson 
Katie DeBlock Boersma Vice Chairperson 
Lisa Liebrock  Secretary 
Katelyn Culliton  Treasurer (she/her) 

Members of the Board  
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Message from the Executive Director  

 

We at The Local believe that access to good, healthy food is a human right, and providing access to good food cannot 
be solved by treating it as an act of charity, but rather as an issue of justice.  And while we do focus on ensuring access 
to good food for all, we also spend much of our efforts trying to alleviate the causes of food insecurity in our 
community.  It is important for all of us to understand that food insecurity is not caused by a lack of food – we live in 
one of richest agriculture areas in the world.  At its core, hunger is a result of poverty and all of the challenges living in 
poverty creates – lack of affordable housing, poor health, family dysfunction and breakdown, and most important – a 
lack of connection to one’s community.  Sadly, 50% of our community is not earning a living wage, which at the 
moment is $17.96 per hour.   

At its best, The Local uses the power of food to bring people together, to build connections that can be life changing, 
and yes, to enjoy cooking and eating a meal together, planting and harvesting a garden together, and spending time 
getting to know our neighbours.  Even during the pandemic, 97% of those that took part in activities at The Local 
reported that they felt part of a community because of their involvement.  Even more telling, pre-pandemic 85% of 
community members told us that they have made a new friend at The Local that they can count on in an emergency. 

The biggest challenge over the past 2 years, is that we have not been able to ‘be at our best’.  It was unsafe for us to do 
what we do best, which is bring people together.  Instead, our focus was on food access through a delivery model of 
meals and produce.  This was a costly way to do business, but we made a conscious decision that we could not let our 
community down while we had the reserve funds to serve it. 

We are currently transitioning back to being ‘our best’.  Dine-in meals and programs have restarted, and volunteers are 
part of the in-house fabric of our day to day activities once again. Our community garden is flourishing. 

The access to food and community that we provide is making a difference.  It is building social capital, which benefits 
all of us.  62% of our volunteer workforce, which consists of over 100 volunteers, first came to The Local to access 
service. The programs and services we provide have empowered them to not only make a difference in their own lives, 
but the lives of their neighbours as well. 

Our transition back to our best must include a comprehensive plan to build our reserve fund back up. We must be 
prepared to weather other rainy days that may come our way.  I have complete faith in our Fund Ambassador 
Committee and our Board of Directors that they will focus on this task over the coming year.  From an operational 
perspective, we will also make some hard decisions regarding what we have the capacity to provide.  The strategic 
planning process we are currently engaged in will help us in this endeavour. 

My sincere gratitude to Gerry Thuss, our outgoing Treasurer, and Miriam Mann, our outgoing Fund Ambassador Chair 
for all of their hard work and support.  I would also like to thank Gary Wreford, 
our Board Chair, and all of the board members for the trust they place in me 
and The Local staff. 

 

Respectfully Submitted, 

Debra Swan, Executive Director 
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Debra Swan (she/her)    Executive Director    ext: 1008 
Heather Allan (she/her)    Manager Finance and Systems   ext: 1008 
Derek Barnes (he/him)    Manager, Community Outreach   ext: 1006 
Jenn Parsons (she/her)    Manager, Food Logistics    ext: 1002 
Jan Saul  (she/her)    Executive Assistant    ext: 1007 
Sara Pike (she/her)    Food Skills Educator    ext: 1003 
Matthew Maynard (he/him)   Community Connector    ext: 1005 
Lucas Tingle (he/him)    Garden Educator    ext: 1002 
Erin Innis (they/them)    Community Chef    ext: 1006 
Cole Horn (he/him)    Community Chef    ext: 1006 
Chris Schroer (he/him)    Volunteer Support Facilitator   ext: 1001 
Jim Ward (he/him)    Custodian 

Staff Members 2021-22  
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We have lost several community members this year, and would like to acknowledge those that we are aware of.  Every 

member of our community is cherished.  Thank you Madonna, Faye, Ferne, Scott and Tim for all of your contributions 

to our Local family.  You are dearly missed.   

 

 

 

A Sad Farewell to a Few of our Local Family Members  
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Operational Committees  

Human Resource Committee 
 
The Human Resource Committee is an advisory body to the  
Executive Director on a by request basis.   
 
It also reviews the related manuals every 3 years. 
 
The next review of manuals is scheduled for 2022, and preparation for the review 
will take place in 2021. 
 
Currently, the Health and Safety protocols are being updated to reflect the new 
provincial government regulations on harassment and safety protocols.  
 

COMMITTEE  

MEMBERS 

Katie DeBlock Boersma 

Debra Swan 

Heather Allan 

Management Team 
 
The Management Team is an advisory body to the Executive Director and pro-
vides leadership to the staff team.   

MANAGEMENT  

TEAM 

Debra Swan 

Heather Allan 

Derek Barnes 



Thank you to our  
Funders and Donors  

We could not do what 
we do without you!  
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